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Learn to perform.
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Performance Goals

It’s what we’re all working toward

With Kallidus Learn, rest assured you’ll have your mandatory
training under control.

Now, it’s time to think bigger:

* Give your development goals purpose by tying them to
business outcomes.

» Get your managers what they need to support individual
and team development.

Prove that your investment in organizational learning is
really paying off.
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are reduired while others are elective.
Track both types with Learw and see
| 01 | their impact with Perform.
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Successful

) Onboarding
Support them through their ramping

up phase with productive Learniﬂg Nee‘ls

Get Safe & Legal conversations and mentorship. . Courses they have to do 18
Analysis
Ensure your staff are compliant and Identify areas for them to continue 3 courses upcoming
onboarded into your organization. their professional development. 83%
complete Learning left to complete O hrs 45 mins

Go to my team’s learning
O
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Learning QQ;
Outcomes

Tie their development to their Support a]ld
objectives and to business outcomes.

B

Courses they've chosen to do

They have no courses due

Make results fransparent so they can 100%

see their indidivual progress and
impact on the team and business.

complete

Encouragement

Keep them engaged with frequent
touchpoints and praise.

Go to my team's learning
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When you link learning with
performance, you enhance the
. appetite for learning by giving
" learning a purpose.

.
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It’s what our customers do.
It’s why they are winning.



Link learning to development
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My team

Alex Lee's Activities

View the development needs of your team member and help them shape the direction of their personal and professional development

¥ Activies () || fE] Arctived 0

Too much choice? Just show courses you're interested in...
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Link development to performance

@ Completed on April 27 2023

Kallidus Q3 2023 Review Form

Reviewee 0 ° °
You Review started Answers Signed off
shared
Reviewer 0 ° °
Harry Chapman-Walker Review started Answers Signed off
shared
Step 1: Check-in summary v

Step 2: Learning Progress -

Courses they have to do 10 Courses they've chosento... ()

Complete @ Complete o
0,
100/0 Due o In progress 0
complete

Overdue o

Other learning added 0

With Kallidus, managers can discuss the impact
of learning within performance reviews.

Measure employee progress toward goals
based on the skills they’ve obtained and applied.
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Learn and perform anywhere

“The beauty of Perform is that it's mobile and so simple to use. Since we launched our new trains last year, all our trains
have Wi-Fion board so for the first-time train managers can use the system to give immediate, timely feedback and

record progress against objectives using a smartphone or iPad during their journey. This is going to have a huge impact
on employee engagement and development.”

@ eurostar o Kallidus customer

Everything
you need is
li+erally at
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fingertips.
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My objectives

Check, track, prioritize, and archive your objectives

update
2 Active (7) H 12 H =R H @ ( \/{O(Ar
Progress in
W s real-time.

Show progress points for Co...

How can we tell that it's working? What evidence she
be shared?
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“We're future-proofing and want
. . to make sure we are compliant
Seamless data in tegration with all our training Itis much
easier to haveitallin one place.
We need consistency.”

My team My objectives My development My reviews

4 .
Mou con wove from yfesdat ACS * aKallidus customer

one module +o the

My objectives
next in a click. Vel

Check, track, prioritize, and archive your objectives
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My team W 28 days it P @ Completed! Mice work. o @ e daysleit R T

! Overdue (2) H % Archived (0) H @ Global objectives (6)

. Kallidus Q3 2023 Review Form
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To create a scalable and repeat... To have a High Consequence, v... To evaluate existing capability ...
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No need for IT. If you have Learn,
Perform just..works!

“The real crystallizing thing for us was

simplification in user experience.”
G’s Fresh, a Kallidus customer

Let us know you want to add Perform

Data feed comes from Learn so nothing new to add

Admins can assign access to Perform (not everyone from Learn)
Reporting engine now includes Perform data

»WN

Prove the
impact of learning Robust

Learner data feed

Perform

Reports

€ Kallidus



Learning is part of the journey.
Performance lets you know how far you've gone.

Kallidus customers use Learn and Perform together
to take their employees on a journey that results in
higher performance.

Don’t stop now. Learn with Perform. .

Speak to a Kallidus Team Member today ﬁ Email: sales@kallidus.com
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